confirmed the Great Western Hotel was then commandeered, and this became a home from home for resting airmen.
1
Many of the Australians who enjoyed leave in Cornwall were excellent body surfers. One or two of Newquay's beaches provided long, rolling waves, more gentle than the steep, powerful surf of Australia's east coast, but still challenging. Given their background, it was natural that after a few weeks these men began to plan a surf carnival for their own enjoyment, and that of any interested onlookers. In fact, on the day when it was eventually held, Sunday afternoon 3 September 1944, more than 5,000 spectators watched the competition at Tolcarne, with Australian and N.S.W. champions Bob Newbiggen and Arthur Beard prominent.
2 Beard also starred at a second carnival ten months later. According to the
Newquay Express,
There was a crowd of spectators which must have numbered thousands, on the beach, the promenade overlooking the beach, and the surrounding cliffs.
It really was a wonderful sight to see such a large crowd of spectators, many in gaily coloured beach attire… .
3
Judging by this and other reports, the Cornish were keen to see young Australian men cavorting in the sea and on the sand, but no-one seems to have considered that at the end of the war Newquay's beach attendants might use the Australian methods displayed at the carnivals. After all, there were no instructional handbooks to guide them, and the ancient reels, lines and belts used at the carnivals were returned to London. Nor apparently, did any of the recreating servicemen suggest that an Australian style surf lifesaving club be formed.
What they did do was explore other beaches, always looking for surf similar to that in Being in a situation second in status and power to the State Centre president, Kennedy was someone who was listened to, especially when he spoke on practical lifesaving matters.
During World War II he proved to be innovative and resourceful, firstly by training Bronze squads of Brisbane-based lifesavers mid-week under lights at the city's showgrounds. Beach and surf work were done on weekends when squads travelled to the coast. 5 Secondly, when an alarming number of US servicemen drowned in Gold Coast surf (the deaths being publicised by Kennedy) he persuaded the US army to replace their poorly trained lifeguards with servicemen instructed by him in Australian surf lifesaving methods. Usually Bronze squad training meandered along for six to eight weeks, sometimes longer. Kennedy's initial three squads -18 men -completed the course in three weeks, having been worked six hours a day, seven days a week. As American journalist Bede Maxwell later wrote, '…for the three years during which the US forces remained in Australia the lifesaver MPs became an institution, winning many friends. Kennedy's work in training more than 30 of these men was especially commended…'. wanted to begin a club on the best SURF beach, that is, in Australian terms, where the best body surfing was to be found. Like most Australian surf lifesavers, or surfmen as they were referred to at the time, he assumed that as in his own country the biggest crowds would be found at beaches with the most consistent waves. In fact Cornwall was rather different to his previous experience.
The county had been popular with sun and surf seeking holiday makers since the late nineteenth century. Allegedly blue summer skies and warm seas led to the county being referred to as 'the Cornish Riviera'. Each summer thousands of up-country city dwellers were attracted to its coves, beaches and cliffs. Few could swim, more surfed, and most paddled knee-deep in the waves. Until the 1970s the most popular form of surfing was 'bellyboarding' on 'coffin lids'. Usually made by the local undertaker they consisted of two or three pine planks held together by three cross cleats, while more refined, varnished versions were made of marine ply, with a rounded nose curved upwards. Surfers using these boards could not go beyond their depth because to catch waves they needed to push off from the seabed.
Boards were hired -and inflatable rubber surf-o-planes too. Very few people body surfed and almost no-one swam onto waves. Unhappily, during the short summer season drownings were common -sometimes several at a single beach -for safety in the surf was not a local government priority.
At Newquay and other popular beaches before World War II, 'beach attendants' were on duty in summer. The term 'lifeguard' did not appear in a Newquay guidebook until 1948.
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Employed by local councils at the busiest beaches, attendants offered some kind of reassurance to swimmers about their safety. Flags were flown indicating high and low tides and when it was unsafe to enter the sea. Rescue equipment was basic: the Newquay Express describing a July 1938 rescue said the beach attendant used a lifeline and lifebuoy, towing both to his victim. 14 Reels were not portable, lifelines were heavy and often found in poor condition, and the lifebuoys or harnesses were cumbersome devices which meant that in heavy seas the rescuer struggled to reach the patient.
When he did, the two of them were in danger of being drowned as they were rapidly hauled ashore by over enthusiastic by-standers. There was even one post-war instance of the line being attached to a landrover so the haul-in could be even faster! 16 This then was the forerunner to his long planned arrival in Bude.
Accompanied by a friend from Australia House, Kennedy finally saw Bude for the first time on 1 May. In his own words,
Next day we viewed a beautiful surf with waves rolling nearly 300 yards, and exclaimed 'what a surf and a place for surfing', and soon after donned a costume and had my first surf at Bude, with the company of a seal swimming near the rocks.
17
As he later confessed, the sea was very cold, so after several waves Kennedy began a day Besides the Bronze exam, 9 August was memorable for two other events: the squad members agreed to form the Bude Surf Life Saving Club, and the BBC made a broadcast of their activities as well as an 11 minute film. Kennedy prompted both. The publicity in the London and county press was, according to him, 'really extraordinary', and was a prelude to what followed in the summer of 1954.
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The widespread attention did more than benefit the instructor and his squads. Three days after the exam, in his capacity as clerk of the District Council, Fred Dredge informed Kennedy that,
At the monthly meeting of the Council's Beaches Committee which was held last evening, reference was made to the groundwork which you have done in
Bude during the past ten days or so in training young men here in Surf Life
Saving.
For some years now we have been trying to establish a Life Saving Club and it appears that at last, through your good efforts, some interest has been instilled in the matter and a Club will be formed which will be of considerable benefit to the District. The Beaches Committee was, of course, particularly pleased about this; equally pleased were they that your efforts have brought considerable publicity to Bude during the past week. My Council has had 40,000 copies of page 15 of this reproduced and we send a copy with each copy of the Bude Official Guide which goes out.
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As Kennedy hoped, Bude never overlooked an opportunity to raise public awareness of surf lifesaving. Yet by some in Australian surf lifesaving these achievements have been under-rated. It is impossible to exaggerate Kennedy's importance in Great Britain's surf lifesaving history, for he introduced and nurtured the movement, founded two clubs, guided the formation of a third and planned the formation of the Surf Life Saving Association of Great Britain.
Australian methods and the unprecedented publicity they attracted, doomed the beach lifeguard training and equipment (such as it was) of the RLSS. Progress, Kennedy believed, depended on a community embracing surf lifesaving. This was the Bude model -motivating young men to learn Australian methods, while at the same time encouraging local support.
Kennedy's unsurpassed knowledge, his skill as an instructor, together with his tireless enthusiasm and remarkable energy, ensured that the model was effective.
However it is his vision for the future of Australian surf lifesaving, and his achievement in gaining the support of the influential Ken Watson, that is so striking. Travel to several beaches in Europe and the Channel Islands convinced Kennedy that specialized surf lifesaving methods were needed, and could be successfully introduced, to other countries besides Great Britain. This practical internationalising might be accompanied by Australia's promotion of competition, together with its creation and leadership of a world lifesaving governing body. By 1957 SLSA was achieving each of these objectives.
Finally, it was Kennedy who prompted the first substantial contacts between SLSA and the USA, in particular with Californian lifeguards and surfers. The repercussions of this for Australian surf lifesaving, and more widely, beach culture, were huge: on the one hand the gradual exposure of Australian surf lifesaving to alternative methods beach patrolling, rescue methods and competition, for example the rescue tube, extensive use of radio, and the ironman competition. On the other hand the unintentional outcome was a short boardled surfing revolution.
Throughout his career Allan Kennedy never doubted that the successful internationalising of surf lifesaving would rely primarily on the adoption by other countries of Australian equipment, together with rescue and resuscitation methods, not competition. He did not deny the latter's importance, but always regarded it as secondary to the life and death business of practical lifesaving. The result is that today Australian surf lifesaving has been exported from Bondi to Bude and beyond, bringing higher standards of beach safety to many countries throughout the world.
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